TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CHE BIEN GO THUAN AN Poc 1ap — Tw do — Hanh phiic
S6:  /BC-TAC TP.HCM, ngay 20 thang 05 nam 2026
Du thao
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH NAM 2025.
KE HOACH SAN XUAT KINH DOANH NAM 2026

I. THONG TIN CHUNG:

1. Thong tin khai quat

Tén Giao dich: CONG TY CO PHAN CHE BIEN GO THUAN AN

Gidy chimg nhan dang ky doanh nghiép sd: 3700403867

Vén dau tu ciia chu s hitu: 104.000.000.000 dong

Dia chi: Pai 16 Binh Duong, khu phd Binh Giao, phuong Thuan Giao, thanh phd Ho Chi
Minh, Viét Nam.

Cong ty Co phan ché bién gb Thuan An 1a doanh nghiép cd phan nha nudc chi phdi gan
60% von diéu 1&. Cong ty c6 hai nha may: nha may tai phuong Thuan Giao - TP.HCM va nha
may tai phuong Minh Hung - Dong Nai, nganh nghé chinh: chuyén san xuat g phoi va san
pham trang tri ndi that tir gd ring trong; mua ban may moc thiét bi; hoat dong kinh doanh bat
dong san, cho thué nha xudng. Thi truong xuét khau chinh Anh, My, Uc, Chau Au. Trai qua
hon 20 nam xay dung va phat trién khong ngimg, Cong ty ngay cang khang dinh vi thé cua
minh trén thi trudng trong va ngoai nudc nhat 1 san pham go tinh ché, dic biét trong 7 ndm
qua tir 2019-2025 cong ty lién tuc dat top 100 Doanh nghiép phat trién bén virg do Hoi dong
Doanh nghiép vi su Phat trién Bén viing Viét Nam binh chon.

2. Pic diém tinh hinh

Cong ty CP ché bién gd Thuan An da tip trung thuc hién ké hoach san xuat kinh doanh
nam 2025 do Téap doan Cong nghi¢p Cao su Viét Nam thda thuan va céc chi tiéu do Pai hdi
ddng cbd dong thuong nién nam 2025 giao trong bdi canh cac doanh nghiép xuét khau gd va
san pham gd dang chiu anh huong cia thué ddi img; cong ty chiu ap luc canh tranh vé don
hang rat 16n tir khoi FDI véi nén tang quan tri manh va khéi tu nhan véi su linh hoat trong
mua sim dau tu va tuyén dung lao dong.

Thuc hién theo chu truong cta Tap doan vé viée sip xép to chirc bd may cong ty theo
hudng tinh gon, hoat dong hi¢u luc, hi¢u qua, dau nam Cong ty thuc hién viéc sap nhap Xi
nghiép Tinh ché Trung tdm 1én nha may Chi nhanh Binh Phudc, Xi nghiép Tinh ché Trung
tam cham dat hoat dong tir 01/04/2025.

Vin phong tai Thuan An trong thoi gian tam thoi chua cé phwong an dau tu nang cap méi,
cong ty st dung cho thué dé khong lang phi cac ngudn luc vé tai san va cac ngudn luc khac
ctia cong ty (thuc hién theo Nghi quyét HPQT sé 02/HPQT ngay 24/03/2025).
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Do anh hudng tir chinh sach thué ddi tng cua Hoa Ky, viéc tim kiém ddi tac thué nha
xuong tai Thuan An gap nhiéu khé khan, ddn dén doanh thu tir hoat dong cho thué chi bét dau
ghi nhan tir thang 09/2025.

II. KET QUA THUC HIEN

1. Cong Tac San Xuat - Kinh Doanh:

Trong nam 2025 cong ty phai doi mit véi nhiéu kho khin do thyc hién chu truong sap
nhap nha mdy. Xét thay chi phi phat sinh do viéc sap nhap va tinh gon bd may 1a phu hop theo
chu truong ctia Tap doan. Tap doan Cong nghiép Cao su Viét Nam da diéu chinh ké hoach
SXKD niam 2025 cho Céng ty, do d6 Cong ty da thuc hién ké hoach SXKD nim 2025 véi mot
sd chi tiéu chinh nhu sau:

- Téng doanh thu thuc hién nam 2025 1a 273,58 ty déng, dat 110,44% so vé6i ké hoach
nam va dat 99,58% so v&1 nam 2024.

- Loi nhuén trudc thué thuc hién nam 2025 1a 7,54 ty dong dat 100,27% ké hoach
nam va dat 70,16% so voi nam 2024.

- Téng loi nhuan sau thué thyc hién nim 2025 14 5,95 ty déng dat 100,00% ké hoach
nam va dat 69,59% so voi nam 2024.

- S6da ndp ngan sach nam 2025 1a 10,16 ty déng, dat 121,28% ké hoach nam va dat
203,63% so voi nam 2024.

Mot so chi tieu co ban:

STT Chi tiéu PVT Ké hoach | Thuec hién Ty 1§ %
1 Téng doanh thu Ty dong 247,72 273,58 110,44
2 | Téng chi phi Ty d?’ng 240,20 266,05 110,76
3 | Loi nhuén truéc thué Ty dong 7,52 7,54 100,27
4 | Ty suat LNTT/Vén diéu 1¢ % 7,23 7,25 100,27
5 | Loi nhuan sau thué Ty dong 5,95 5,95 100,00
6 | Ty 18 chia cb tic % 3,5 3,5 100,00

2. Cong Tac Tai Chinh

Hién nay, tong sd von cb phan cua Cong ty 1a 104 ty dong, twong duong véi 10.400.000
cb phan, s luong c6 phiéu quy hién nay 1én 570.000Cp.

Mot sb chi tiéu vé tai san va ngudn von ctiia Cong ty dén ngay 31/12/2025 nhu sau:

STT Chi tiéu DVT | 31/12/2024 | 31/12/2025 Clléigh TE;)‘@
TOng tai san Ty dong 319,68 310,80 (8,88) 97,22
1 | Trong d6: Tién gtri c6 KH " 186,25 194,22 7,97 | 104,28
Hang tén kho " 66,93 40,03 (26,9) | 59,81
2 | Vén chu s¢ hitu " 161,01 158,44 (2,58) | 98,40
; No ngin han " 158,66 154,30 (436) | 97,25
Trong do: Vay ngan han " 126,53 119,27 (7,26) 94,26
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3. Cong Tac Piu Tu:

- Trong nim 2025 tong ké hoach xay dung co ban cong ty di dugc Tap doan phé duyét
12,44 ty dong:

+ Gia trj thuc hién: 1,57 ty dong, twong Gmg dat 12,61% ké hoach di dugce Tap doan phé
duyét.

+ Cac hang muc t6n dong: 02 hé thong phong chay chira chay (PCCC) chua thé trién
khai do vuéng thu tuc tham duyét hd so, nguyén nhan khach quan xut phat tir viéc diéu chinh,
sép nhap dia gidi hanh chinh.

- Cong ty tiép tuc duy tri khoan dau tu gop vén tai Cong ty C6 phan Pau tu Xay dung
Cao su Phti Thinh véi s6 von ban dau 2.000.000.000 dong, twong tng 20.000 ¢b phiéu. Trong
qua trinh hoat dong, Cong ty da nhan co tirc bang cd phiéu tir cac nam 2015 va 2016 voi tong
s6 1.040 c6 phiéu, do d6 sb luong cd phiéu hién dang nim giit 1a 21.040 c6 phiéu. Nam 2024,
co tic duoc chia bang tién mat trong nam 2025 véi ty 18 6% ménh gia, twong Gng s6 tién
126.240.000 dong.

4. Cong tic lao dong — tién lwong:

- Nam 2025 cong ty thuc hién day di viéc dong BHXH, BHYT, BHTN theo quy dinh
ctia Bao hiém x3 hoi, B4o hiém tai nan lao dong 24/24 d6i véi nguoi lao dong dang 1am viéc
tai cong ty va giai quyét day du cac ché do theo quy dinh cho nguoi lao dong. Tong lao dong
hién c6 mat dén cudi nam 2025: 309 ngudi (Chi nhanh: 296 ngudi; Van phong: 13 ngudi).

- Bién dong lao dong trong nim 2025: ting 112 ngudi; giam 358 nguoi.

- Lao dong binh quan nam 2025: 384 nguoi, dat 92,97% so véi ké hoach.

- Thu nhap binh quin nim 2025: 12.260.084 d/nguoi/thang; dat 123,27% so véi ké
hoach.

5. Cong Tac Bao Vé - An Ninh Trat Ty- Phong Chong Chay No:

- Thuec hién tt cong tac qudc phong, an ninh, trat tir an toan xa hoi (ANQP, TTATXH)
va bao vé ndi bod trong don vi. Tiép tuc duy tri cac phong trao thi dua lao dong san xuét, dam
bao thu nhap va viéc lam 6n dinh cho nguoi lao dong; thyc hi¢n dﬁy du céac ché do, chinh sach
theo quy dinh d6i véi ngudi lao dong.

- Poi phong chay chira chay (PCCC) tai chd thuong xuyén to chirc ti kiém tra, huén
luyén ndi bg, giam sat cac nguy co chay nd; phan cong truc co quan, truc PCCC 24/24 gio
theo quy dinh. Cac xudng san xuit duy tri t6 PCCC thudng truc, thuc hién kiém tra an toan
va bao dudng thiét bi PCCC tai chd.

- Cong ty phdi hop chit ché véi luc luong dan quan Khu phd Binh Giao va Cong an
Phuong Thuan Giao trong cong tdc ddm bdo an ninh trat tu tai don vi. Nho thuc hién tdt cong
tac phbi hop va phong ngira, trong nam khong xay ra vu viéc phirc tap vé an ninh trat ty, gop
phﬁn gilt virng an ninh chinh tri va trat ty an toan xa hoi tai dia ban don vi tr dong.

- Thuc hién giam sat cong tac an toan phong chay chita chay dbi véi cac don vi thué
trong khuon vién Cong ty.
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6. Cong Tac Hoat Pong Xa Hoi:

- Cong ty phéi hop chit ché véi Cong doan Cao su trong viée trién khai cac phong trao
thi dua va hoat dong xa hoi do Tap doan Cong nghi€p Cao su Viét Nam va dia phuong phat
dong, t6 chuc.

- Thuc hién cong tac chim lo an sinh x3 hoi, Cong ty di to chirc thim hoi va ting qua
Tét cho cac ddi tuong chinh sach trén dia ban phuong vao cac dip Tét hang nam.

- Hb tro tré em c6 hoan canh khé khin thong qua cac chuong trinh: “Trung thu va trao
hoc bong cho tré em khé khin” do Quy Bao tro tré em tinh Binh Duong (thuéc TP.HCM) van
dong; dong gop Quy khuyén hoc ngay 28/10 nam 2025; tham gia chwong trinh “Xuan véi tré
em kho khian” cia TP.HCM nim 2025. Dong thoi, Cong ty tham gia cac hoat dong thién
nguyén nhu “Tinh nguyén mua dong 2025 — Xuan tinh nguyén 2026 va dong gop ung ho
ddng bao bi anh hudng boi thién tai, bio Ii.

7. Cong Tac khac:

Niam 2025 danh dau nam tha 7 lién tiép Cong ty dugc vinh danh trong Top 100 Doanh
nghiép phat trién bén viing, do Hoi dong Doanh nghiép vi su phat trién bén vimg Viét Nam
binh chon. Pay 13 két qua tir su nd luc chung cua toan thé ngudi lao dong trong Cong ty.

Ban Linh dao cung toan thé ngudi lao dong da khong nging d6i méi trong cong tac quan
1y va t6 churc san xuat, gop phan nang cao hiéu qua hoat dong ctia doanh nghiép.

Trong thoi gian t&i, Cong ty sé tiép tuc duy tri va phat huy nhitng thanh tich di dat duoc,
hudng t6i muyc tiéu ning cao hiéu qua san xuat kinh doanh va phat trién bén viing hon nita.

I1I. KE HOACH SXKD NAM 2026:

Niam 2026 dy kién nganh ché bién gd van dbi mat v6i nhiéu kho khin, di c6 mot s6 tin
hiéu phuc hdi so v6i giai doan trude. Pon hang c6 thé tiép tuc cai thién nhung chua 6n dinh,
phu thudc 16n vao nhu cau tir cac thi truong xuat khau chinh nhu My va chau Au. Do dé, tinh
trang thiéu don hang cuc bo van c6 kha nang xay ra, dac bi¢t trong cac thoi diém thép diém
cua thi truong.

Bén canh d6, ap lyc canh tranh trong nganh ngdy cang gia ting khi nhiéu doanh nghiép
cung tap trung gianh don hang, dan dén xu hudng giam gia ban dé duy tri hoat dong san xuat.
Diéu nay lam bién loi nhuan tiép tuc bi thu hep, anh hudng truc tiép dén hiéu qua kinh doanh
ctua doanh nghiép.

Ngoai ra, chi phi dau vao nhu nguyén vat liéu, nhan cong va chi phi tuin thu cac tiéu
chuan quéc té (vé mdi truong, ngudn gdc gb hop phép...) van ¢ mirc cao, tao thém ap luc 1én
hoat dong san xuat. Cac yéu cau khit khe tir thi trudng xudt khau vé truy xudt ngudn gbe va
phat trién bén ving cling doi hoi doanh nghiép phai dau tu thém ngudn luc dé dap tmg.

Do viy, nhitng yéu t6 trén sé tiép tuc anh huong dén kha nang duy tri don hang 6n dinh,
viéc 1am ctia ngudi lao dong cling nhu hoat dong san xuét kinh doanh cta Cong ty trong nim
2026.

Trén co sé tinh hinh chung ctia nganh ché bién gd va tinh hinh don hang tai cong ty, Ban
Diéu hanh Cong ty xay dung ké hoach san xuat kinh doanh nam 2026 nhu sau:
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1. Cic chi tiéu chinh San xuat Kinh doanh:

STT Chi tiéu PVT ;‘;‘I‘: 2"332 ;f:n'l“;%c;; TV 18 %
1 Té)ng doanh thu Ty dé)ng 273,58 255,24 93,30
2 | Tong chi phi Ty dong 266,05 247,18 92,91
3 Loi nhuan trude thué Ty dong 7,54 8,06 106,50
4 | Ty suat LNTT/Vén diéu 18 % 7,25 7,751 106,90
5 | Loi nhuan sau thué Ty dong 5,95 6,42 | 107,90
6 | Ty 18 chia cd tirc % 3,5 3,5 100,00

Doanh thu ké hoach nam 2026 cia cong ty dwoc xdy dung bang 93,3% thuwc hién ndm
2025 do céng ty tdp trung nguon lec vao hoat déng san xudt kinh doanh cot 16i la cdc sdn
pham tinh ché, dong thoi thu hep mang kinh doanh gé phéi cao su vi doanh thu tir linh vuc
nay khéng on dinh va cé ty sudt loi nhudn thap.

2. Giai phap thue hién ké hoach nim 2026

Thuc hién ké hoach san xuat kinh doanh nam 2026 trong bdi canh dy bao con nhiéu kho
khin, Cong ty can chii dong trién khai dong bo cac nhom giai phap nham duy tri 6n dinh hoat
dong san xuat kinh doanh, nang cao hiéu qua quan tri va timg budc tao da ting truéng bén
vitng trong cac nam tiép theo.

Thir nhat, tap trung déy manh cong tac tim kiém va mé rong thi truong, da dang hoa
khach hang, giam su phu thudc vao céc thi truong truyén théng. Pong thoi, ting cudng hoat
dong tiép can khach hang méi, nang cao chat luong dich vu, giit viing uy tin nham duy tri va
mo rong t€p khach hang hién hiru.

Thur hai, cht trong nang cao nang luc canh tranh thong qua viéc kiém soat chit ch@ chi
phi san xuét, t6i uu cac khoan chi phi dau vao, cai tién quy trinh kiém soat chét lugng va nang
cao nang suat lao dong. Pong thoi, nghién ctru phat trién cac dong san pham ¢ gid tri gia ting
cao, phit hop voi xu hudng va nhu cau thi trudng, nham cai thién bién loi nhuan.

Thir ba, tiép tuc chii dong x4y dung chudi cung tng 6n dinh, ddm bao ngudn nguyén lidu
hop phép, dap tmg cac yéu cau vé truy xuat ngudn gbc va tiéu chuan mai trudng cua thi trudng
xuat khau. Pong thoi tang cuong hop tac véi cac nha cung cip uy tin nham dam bao tinh bén
viing trong san xuét.

Thir tir, quan tAm cOng tac tuyén dung lao dong dap ing nhu cau san xuét, on dinh ngudn
lao dong, cham lo doi sdng vat chat, tinh thin ngudi lao dong nham gan két tap thé can bo
cong nhan vién trong cong ty, xdy dung va phat trién van hoa doanh nghiép.

Thir nam, dau tu may moc méi cong nghé hién dai dép tmg yéu cau k¥ thudt cao cua san
pham, dam bao do chinh x4c, ning cao ning suit va giam lao dong truc tiép. Pong thoi ché
tao mot sO may cong cu phu tro, sap xép day chuyén san xuat, may moc thiét bi phit hop véi
dong hang hién tai, nhdm nang cao hiéu qua trong san xuét kinh doanh.
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Thir sdu, tiép tuc ¢y manh cong tac cai tién k¥ thuat, ung dung cac giai phap hop 1y
nham nang cao hiéu qua san xuat, tiét kiém chi phi va nang cao chit luong san pham.

Thir by, tiép tuc duy tri va thue hién 1a Doanh nghiép phat trién bén viing vé thuc hién
chi tiéu & ba linh vuc Kinh té — X3 hoi — M6i truong. Nam 2026, tap thé nguoi lao dong toan
cong ty cung Ban Lanh dao cong ty doan két va quyét tam 13 sitc manh cong hudng tao dong
lyc manh mé giup Cong ty vuot qua moi khé khan dé hoan thanh cac chi tiéu ké hoach do Pai
hoi dong ¢ dong giao.

Véi viée trién khai dong b cac nhom giai phap néu trén, Cong ty ky vong sé& timg budc
vuot qua kho khan, on dinh hoat dong san xuét kinh doanh, nang cao hi¢u qua hoat dong va
tao nén tang cho sy phat trién bén viing trong cac nim tiép theo.

Tran trong!

Noi nhén: TONG GIAM DOC
- Nhur trén; 5 Ko

- Cac cb dong; (da ky)
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- bang Webside Cong ty; Lé Thi Xuyén

- Luu: VT.
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