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TO TRINH
Vé vigc xin diéu chinh ké hoach SXKD nam 2025

Kinh giri:  Dai hoi ddng c6 dong Cong ty CP Ché bién gd Thuin An

- Can cr Thoa thudn s6 545/HDQTCSVN-QLDTXD ngay 16/07/2025 cta Tap doan

Cong nghiép Cao su Viét Nam vé viéc Thoa thuan ké hoach nam 2025 ctia Cong ty

CP Ché Bién G Thuén An.

- Can ct Nghi quyét s6 01/2025/NQPHPCD-TAC ngay 21/03/2025 cua Pai
hoi dong co dong thuong nién nim 2025 Coéng ty CP Ché Bién G& Thuin

An.

- Cian ct tinh hinh thyc té tai céng ty:

HPQT Cong ty xin giai trinh truéc Dai hoi dong cd dong tinh hinh thyc hién
ké hoach san xuét kinh doanh nim 2025 nhu sau:

K& hoach nim 2025 cdng ty xay dung tir thang 11/2024 véi mo hinh gdm 02 nha
may san xuat, khi d6 cong ty chua c6 dinh hudng sap nhap Xi nghiép Tinh ché trung
tam 1én chi nhanh Binh Phudc do vay cac chi tiéu xay dung ké hoach ban dau 1a cua 02
nha may.

Thuc hién theo chu truong cua Tap doan vé viée sip xép to chirc bd may cong ty
theo hudng tinh gon, hoat dong hi€u luc, hi¢u qua, dau nam Cong ty thuc hién viéc sap
nhip 02 nha may lam mot, Xi nghiép Tinh ché Trung tdm chdm dat hoat dong tur
01/04/2025.

Nam 2025 ¢ong ty gip kho khin vé thi truong xudt khau: 80% thi phan xuat khau 1a
thi trudng My, chiu anh huéng truc tiép thué ddi ung My. Trong giai doan dau khi ap
thué d6i tmg My 10% cong ty di giam gia theo yéu cau khach hang 2,5% cho hang xuét
thi trudng MY, trong khi bién loi nhudn ctia san pham tinh ché thap. Do vay cong ty gip
nhiéu khé khan trong viéc thuc hién ké hoach doanh thu, 1gi nhuan nam 2025.

Cong ty gap kho khin vé lao dong: do sé lugng don hang 16n nén ap luc vé tién do
giao hang rat 16n do hai nha may dén mét. Piac biét, kho khin 16n nhat 1a tinh trang
thiéu hut lao dong tai Chi nhanh, do khoang cach dia 1y xa gitta hai dia diém, phﬁn 16n
ngudi lao dong cii khong thé tiép tuc dong hanh cing Cong ty, trong khi cong tac tuyén
dung méi gip nhidu tré ngai boi ap luc canh tranh vé thu nhap véi cac doanh nghiép
FDI va doanh nghiép tu nhan, nhét 12 voi lao dong pho théng va lao dong co tay nghé.

Trong khi d6, khéi luong don hang ton dong tir Nha may Thuan An chuyén vé déu
1a don hang mdi voi yéu cau ky thuat cao, thdi gian giao hang ngin di tao ap luc 16n
cho hoat dong san xuét ctia Cong ty. Pé thich tng, Cong ty da dong thoi trién khai nhiéu
giai phap nhu ting tién luong cho cong nhan dé giir chan nguoi lao dong; thué don vi
gia cong bén ngoai; to chirc ting ca lién tuc; ddy manh cong tac tuyén dung lao dong



moi. Tuy nhién, do ngudn luc chua dugc cing cd, viée dap Gmg toan dién yéu cau vé
tién do va khdi lwong don hang van con nhiéu han ché. Vi vay, hiéu qua kinh doanh
trong giai doan nay chua dat dugc nhu ky vong.

Do anh hudng tir chinh sach thué dbi tmg cua Hoa Ky, viéc tim kiém dbi tac thué
nha xudng tai Thuan An gip nhiéu khé khin, dan dén doanh thu tir hoat dong cho thué

chi bat dau ghi nhan tir thang 09/2025.
M5t sd chi tiéu co ban nhu sau:

STT Chi tidu Dt‘l,’:‘h“ KnHﬁldIf‘“ Kc':ﬁ?l‘lf“ Ty 18 %

| | CHI TIEU KHOI LUQONG

1 San lugng san Xuat M3 5.300 5.300 100,00%
2 | San lugng ti€u thu " 5.300 8.300 156,60%
Il | CHI TIEU GIA TRI

1 | Tong doanh thu Tr. Pong 275.092 | 247.720 90,05%
2 | Tong chi phi " 263.881 | 240.200 91,03%
3 | Loi nhuan truéc thué " 11.211 7.520 67,08%
4 | Loi nhuan sau thué " 8.969 5.950 66,34%
5 | Chia cb tuc % 5,0 3,50 70,00%
6 | Dau tu XDCB Tr. Pong 12.444 12.444 | 100,00%

Rat mong quy c6 dong chip thuin diéu chinh ké hoach SXKD nim 2025,

dong 1ong cung cong ty vuot qua thoi diém kho khin, gitp cong ty thém dong luc
phan d4u dat két qua tt hon trong nim 2026 va nhitng nam tiép theo.

Tran trong cdm on!

TM. HDQT Cong ty
CHU TICH



