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INFORMATION DISCLOSURE

Kinh gtri:
- Uy ban chiing khodn nha nuéc;
- S& Giao dich chimg khodn Thanh phé Hb Chi Minh.
To: State Securities Commission; Ho Chi Minh City Stock Exchange

l. Tén td chirc:/ Name of organization

CONG TY CO PHAN CHE BIEN GO THUAN AN

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

- Mi chirng khodn/Ma thanh vién/ Stock code/ Broker code: GTA

- Dia chi/Addres; Dai 16 Binh Duong, khu phé Binh Giao, phuong Thuan Giao, thanh phé
Ho Chi Minh, Viét Nam

Binh Duong Avenue, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City, Viet Nam

- Dién thoai lién h¢/Tel: 0962 150 910

- E-mail: nguyenhai@gothuanan.vn

2. N6i dung thong tin cong bd/ Content of published information :

- Bdo cdo quan tri nam 2025 /2025 Management Report

- Ban cung cip théng tin quan tri nam 2025/ 2025 Governance Information Provider.

3. Théng tin nay di dugc cong bd trén trang thong tin dién tir cua cdng ty vao ngay
28/01/2026 tai dudng dan https://gothuanan.vn/category/quan-he-co-dong/thong-tin-co-dong

This information was published on the company's website on January 28, 2026 at the
Jollowing link: https://gothuanan.vn/category/quan-he-co-dong/thong-tin-co-dong

Chiing t6i xin cam két cac thong tin cong bd trén day 1a ding sy thit va hoan toan chiu trach
nhiém trudc phap ludt vé ndi dung cac thong tin di cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

W
ién to chl'rc/?//

Tai li¢u dinh kémv/ Attached documents:

- Bio cao quan trj nim 2025 / 2025 Management Report
= Ban cung cdp thdng tin quan trj ndm 2025/ 2025 Governance Information
Provider.
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CONG TY CP CHE BIEN GO CONG HOA XA HOI CHU NGHIA VIET NAM
i o THE SOCIALIST REPUBLIC OF VIETNAM
THUAN AN WOOD E . E

PROCESSING JOINT STOCK Doc lap — Ty do — Hanh phic

COMPANY Independence - Freedom - Happiness

Thanh pho Hé Chi Minh, ngay23 thang 01 nam 2026
Ho Chi Minh city, dayZ8 month 01 year2026
BAN CUNG CAP THONG TIN VE QUAN TRI CONG TY
INFORMATION PROVISION ON CORPORATE GOVERNANCE

S6/No: 22 ITAC

Ky bao cdo/Reporting period:
year 2025

Kinh giti: - Sé Giao dich Chirng khoan Tp HCM
-The Stock Exchange.

N\

/
B o

—— Ciu héi Phén tra Ir‘)"'/:;'
SIT/NG Question Answer secti%
\\\t(\
| Mai chimg khoan/ GTa N
Stock code
R A oy it ) F \ t 70
) [y 1é s&v I?uu clia 6 dong Nha nude (%) 59.69%
Ownership ratio of state sharcholders (%)
Mo hinh cong ty (1 hodc 2)
Company model (1 or 2)
§ 1: Theo Piém a Khoan 1 Piéu 137 Luat Doanh nghiép 2020
According to Point a, Clause 1, Article 137 of the Enterprise Law
3 1
2020
§ 2: Theo Piém b Khoan 1 Diéu 137 Luit Doanh nghiép 2020
Thong tin chung According to Point b, Clause 1, Article 137 of the Enterprise Law
2020
General
4 information  [SG lugng ngudi dai dién theo phap ludt cta cong ty? 5
Number of legal representatives of the company?
Diéu 1¢ da sira d6i theo Luat Doanh nghiép 2020 (C¢/Khéng)?
5 Has the charter been amended according to the Enterprise Law 2020 Co/Yes
(Yes/No)?
Cong ty ¢o Quy ché ndi bd vé& quan tri cong ty theo Luat Doanh
nghiép 2020 va Nghi dinh 155/2020/ND-CP ;
6 e : ; Co/Yes
I'he company has internal regulations on corporate governance
according to the Enterprise Law 2020 and Decree 155/2020/ND-CP
Ngay t6 chirc Dai héi dong cd dong thuong nién/ Bét thuong
7 Date of holding the Annual/Extraordinary General Meeting of| 21/03/2025
Shareholders




P Ciu hoi Phiin (i 1oi
STFRNG Question Answer section
Ngay ding tai tai liéu Pai hoi dong 6 dong trong ky béo cdo
8 Date of posting of General Meeting of Shareholders documents| 27/02/2025
during the reporting period
Ngay cong b6 Nghi quyét va Bién ban Pai hoi ddng cb déng
9 Date of announcement of Resolution and Minutes of the General| 21/03/2025
Meeting of Shareholders
Coéng ty t6 chirc Pai hoi ddng cb déng thanh cong & lan thr mAy
10 (1/2/3) ' 1
The company successfully organized the General Meeting of]
Pai hi ddng ch Shareholders for the first time (1/2/3)
Dong Cong ty ¢6 bj khiéu kién v& viéc t6 chire Pai hoi dong cd déng, Nghj
quyét Dai hoi dong c¢d déng khong? (Co/Khong)
11 General Meeting|[{as the company been sued about the organization of the General L
of Shareholders [Meeting of Shareholders and the Resolution of the General Meeting 1pOd
of Shareholders? (Yes/No) Khéng/No SN
cp Pl
Sé 1an bi S& giao dich chimg khoén nhéc nhé, luu y lién quan dén 1f B
viée td chire va cong bd thong tin vé Pai hdi ddng cé dong HUA
12 Number of times reminded and noted by the Stock Exchange related| Khong/No ‘;B—
to the organization and disclosure of information about the General ==
Meeting of Shareholders
S& 14n bj Uy ban Chiing khodn Nha nudc nhéc nho, lvu y lién quan
dén viée td chire va cong b théng tin vé Pai hoi dong c6 déng
13 Number of times reminded and noted by the State Securities| Khoéng/ No
Commission related to the organization and disclosure of information
about the General Meeting of Shareholders
14 S6 lugng Thanh vién Hoi dong quan tri 5
Number of Board Members
. SH lugng Thanh vién Hoi dong quén trj doc lap 5
Number of independent Board members
Chu tich Hoi ddng quan tri kiém nhiém Tdéng gidm doc/Giam doc
(C6/Khbng) 5
e Chairman of the Board of Directors concurrently serves as General Khong/No
Director/Director (Yes/No)
17 Héi ddng quan S lugng cude hop Hoi dong quan tri 6
tri Number of Board of Directors meetings
18 Board of Tiéu ban true thuoc Hoi dong quan trj (C6/Khong) Khéng/No
Directors Subcommittees under the Board of Directors (Yes/No)




STT/No

Ciiu hoi
Question

Phan tra oi
Answer section

19

20

21

Tén céc tiéu ban truc thude Hoi df‘mg quan tri/
Names of subcommittees under the Board of Directors/

Kiém toan noi
bo/ Internal
audit

Cong ty ¢6 Thanh vién Hoi dong quan tri doc lap phu trach van dé
luong thuéng, nhan su (C6/Khdng)

The company has an independent member of the Board of Directors
in charge of compensation and human resources issues (Yes/No)

Khéng/No

Cong ty cd bd nhiém ngudi phu trach Quén tri cong ty
The company has appointed a person in charge of corporate
governance

Co/Yes

22

23

24

25

26

2F

28

29

. A ’
Ban kieém sodt

Control Board

Trudng BKS cé lam viée chuyén trach tai cong ty khong?
Does the Head of the Supervisory Board work full-time at the
company?

Co/Yes

S6 lwong TV Ban Kiém soat
Number of Supervisory Board members

S6 lugng kiém soat vién 1a ngudi lién quan ctia Thanh vién Hoi dong
quan tri, Gidm ddc/Téng Giam ddc va ngudi quan ly khac (liét ké tén
ctia kiém sodt vién 1 ngudi lién quan, néu c6)

Number of controllers who are related to members of the Board of
Directors, Director/General Director and other managers (list
names of controllers who are related persons, if any)

NS> A

Khéng/No

Sb luong kiém so4t vién nam gifr chire vu quén ly (liét ké danh sach
va chie vy, néu co)

Number of controllers holding management positions (list and
position, if any)

Khéng/No

S6 luong kiém soat vién la ngudi trong bo phan ké toan tai chinh hay
nhin vién cong ty kiém toan thuc hién kiém toan cho cong ty trong
vong 3 nim trude khi duge bau vao BKS (C6/Khéng)

Number of controllers who are people in the financial accounting
department or audit company employees who audited the company
within 3 years before being elected to the Supervisory Board
(Yes/No)

Khéng/No

S6 luong cude hop Ban kiém sodt
Number of Supervisory Board meetings

Cong ty ¢6 Uy ban kiém toan khong (C6/Khdng)
Does the company have an Audit Committee ( Yes/No)

Khéng/No

Uy ban kiém toén truc thude bd phan HDQT?
Audit committee under the Board of Directors department?

Khong/No




Nha nuée nhic nhd, luu y vé giao dich véi céc bén lién quan khong?
(Co/Khéng)

Has the company been reminded or noted by the Stock Exchange or
the State Securities Commission about ftransactions with related
parties? (Yes/No)

- 2 Ciu hoi Phén tri 1o
: HETN Question Answer section
S0 lwong thanh vién Uy ban kiém todn «
Number of members of the Audit Committee Riengeie
30
S6 lugng cude hop ciia Uy ban kidm toan "
k] ¥ .1 . . K
Number of meetings of the Audit Committee g
Website cong ty cung cp day du théng tin cho ¢ dong theo quy
3 dinh? (C6/Khong)
Does the company website provide sufficient information to
shareholders according to regulations? (Yes/No) - )
Co/Yes
« .».., |Cong tytra cb tic trong vong 6 thang tir ngay két thtic hop Dai hoi
- Vandékhac 45,0 o6 dong thuong nién (C6/Khdng) 6/ Yes
The company pays dividends within 6 months from the end of the 1
Another Annual General Meeting of Shareholders (Yes/No) o
problem
kg
33 Céng ty c6 bi S& giao dich ching khodn hodc Uy ban chimg khoén 3-//

Dai dién té chirc ' /}\1//

Organization representative
Ngudi dai dién theo phap ludt/Ngudi UQ CBTT
Legal representative/UQ information disclosure person

(Ky, ghia#j Aigden vadong day (Sign, full name and seal
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CONG TY CP CHE BIEN GO THUAN AN CONG HOA XA HQOI CHU NGHIA VIET NAM
THUAN AN WOOD PROCESSING JOINT STOCK THE SOCIALIST REPUBLIC OF VIETNAM
COMPANY Die ldp — Tu do— Hanh phic
Independence - Freedom - Happiness

S6/No : DIZ/{ ITAC-TCKT TP. HCM J?g(w,;."f thang 01 nam 2026
TP.HCM, damfzg month 01 year2026

BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
Niam 2025/ Year 2025

Kinh gui:

- Uy ban Chung khoan Nha nugc

- S¢& Giao dich Chirng khoan
- The State Securities Commission;
- The Stock Exchange.

To:

- Tén cong ty/ Name of company: CONG TY CP CHE BIEN GO THUAN AN
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

- Dia chi tru s& chinh/Address: DL Binh Duong, Phudng Thudn Giao, Tp HS Chi Minh,
Viét Nam/ Binh Duong Avenue, Thuan Giao Ward, Ho Chi Minh City, Viet Nam

- Dién thoai/Telephone: 0274.3718025 Fax: 0274.3718026 Email:
info(@tac.com.vn

- Vén diéu 18/Owner s capital: 104.000.000.000 dong/vnd
- Ma chumg khoén/Stock symbol: GTA

- M6 hinh quan tri cdng ty/Governance model:

+ Dai hdi dong ¢ dong, Hoi dong quan tri, Ban Kiém soat va Téng Gidm dbc

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors, General
Director and Director.

Hoi dong Quan trj cong ty c6 05 ngudi, gém: 01 Chu tich va 04 thanh vién Hoi ddng quén
tri (tat ca 1a khéng chuyén tréch), trong dé 2 ngudi la thanh vién HDQT doe lap;

The company's Board of Directors has 05 members, including: 01 Chairman and 04 Board
of Directors Members (all are non-specialized), of which 2 are Independent Board of Directors
Members,

Ban Tong Giam déc cong ty ¢6 02 ngudi, gdm: 01 Tdng Gidm dée va 01 Pho Téng Giam
doc;

The company's Board of General Directors has 02 members, including: 01 General
Director and 01 Deputy General Director;

+ Pai hoi dong cb dong, Hoi ddng quan tri, Tong Giam ddc va co Uy ban kiém toan
thugc Hoi dong quan tri .

+ General Meeting of Shareholders, Board of Directors, General Director, and Audit
Committee under the Board of Directors.

- Vé viéc thuc hién chirc nang kiém toan ndi bd: Da thue hién/The implementation of
internal audit. Implemented. Da thie hién.




I. Hoat ddng ctia Pai hdi ddng cd ddng/Activities of the General Meeting of Shareholders:

ban)

Thong tin ve cdc cude hop va Nghi quyét/Quyét dinh cva Pai hai dong b déng (bao gbm
ca cac Nghi quyét ciia Dai hoi dong ¢b dong duge thong qu'l duéi hinh thic 14y y kién bing vin

Information on meetings,

resolutions and decisions of the General Meeting of

Sharcholders (including the resolutions of the General Meeting of Shareholders approved in the
Jorm of written comments).

STT
No

Sé
Nghj quyét
Resolution/Deci
sion No.

Ngay
Date

N§i dung
Content

01/2025/

NQDHDCD
-TAC

21/3/2025

- Théng qua két qua san xuit kinh doanh nam 2024

- Through the business performance results of 2024

- Thong qua viée phan phéi loi nhudn nim 2024

- Through the profit distribution of 2024

- Thong qua ké hoach san xuét kinh doanh va dau tu
phat trién nam 2025

- Through the business and investment development plan for
2025

- Théng qua ké hoach phan phéi loi nhudn nim 2025

- Through the profit distribution plan for 2025

- Thong qua béo céo tai chinh nam 2024 da dugc
kiém toan boi Céng ty TNHH Kiém Toén va dinh gia
Qubc té (IAV)

- Through the audited financial statements for 2024 by
International Audmng and Valuation Company L:m:tea’ (IAV)

- Théng qua viéc chinh stra, b6 sung mét sb didu
khoan trong Diéu 1& t6 chirc va hoat dong ciua Cong ty
cho phu hgp véi quy dinh ciia Ludt doanh nghiép ndm
2020 (chi tiét kém theo to trinh). Ngoai cac ndi dung
stra d6i, bé sung trong bao céo, théng nhat giao Hoi
dong quén tri tiép tuc ra soét, chinh stra Diéu 18 cho phu
hop voi quy dinh hién hanh

- Through the amendment and supplementation of several
clauses in the Company's Charter to conform with the
provisions of the 2020 Enterprise Law (details attached fo the
report). In addition to the amendments and supplements in the
report, it was unanimously agreed to entrust the Board of
Directors with the task of continuing to review and amend the
Charter to conform with current wgu!aﬁons

- Thong qua dinh huéng phat trién cong ty trong thoi
gian téi: Sap xép bd may nham nang cao hiéu qua
SXKD theo hudng tinh gon, hoat dong hiéu luc, hiéu
qua _
- Through the company's future development direction:
Reorganizing the organizational structure to improve
production and business efficiency in a streamlined, effective,
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kiém soat nim 2025

chinh nam 2025

- Thong qua tong mirc chi tra thii lao HDQT, ban

- Approve the total amount of remuneration paid to the
Board of Directors and the Supervisory Board in 2025.

- Théng nhét ty quyén cho HDQT Céng ty chon mdt
trong ba cong ty kiém toan dudi day thuc hién soat xét
béo céo tai chinh ban nién va kiém todn béo céo tai

- The Board of Directors unanimously authorized the
Company's Board of Directors to select one of the three
auditing firms listed below to review the semi-annual financial
statements and audit the 2025 annual financial statements.

I1. Hpi dong quan tri (Bdo cdo nim 2025) )/Board of Directors (annual report):
1. Théng tin v& thanh vién Hoi ddng quan tri (HDQT) )/Information about the members of

the Board of Directors:

Stt Thanh vién HDQT/ hirc vu/Position (thanh vién Ngay bit dauw/khong con 14 thanh vién HDQT/
No. Board of Directors’ HDOT dgc lap, TVHDOT HDQT ddc lap
members ong diéu hanh)) Independent | The date becoming/ceasing to be the member
nembers of the Board of of the Board of Directors
irectors, Non-executive Ngay b nhiém Ngay mién nhiém
1wembers of the Date of appointment Date of dismissal
Board of Directors))
Ong Trinh Xuan Tién Chui tich
! Mr Trinh Xuan Tien chairperson faiatao
P Thanh vién
Ba Lé Thi Xuyén
02 Ms Le Thi Xuyen Member 03/2008
L Thanh vién HDQT khéng diéu
Ong Bui Pac Vinh hanh
& Mr Bui Duc Vinh Non-executive board members Ba2018
s Thanh vién HPQT dgc 14p
Ba Chu Thj Mai
04 Ms Chu Thi Mai Independent Board Member 02/2020
Thanh vién HPQT ddc 1ap
o5 One Hoéng Véin Xuyén Independent Board Member 03/2022
Mr Hoang Van Xuyen
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
Chire vy/Position (thanh vién T
HPQT déc ldp, TVHDQT | SO budi hop . Ly do
; : tham dy TV 1§
STT Thanh vién HDQT khdng diéu hanh)) Independent  —— % khéng tham
Board of Directors’ members of the Board of : : dy
No : ¢ meetings Attendance s
members Directors, Non-executive Vo £ -~ /Reasons for
members of the Board of e s absence
Directors))
i Ong Trinh Xuén Tién Cha tich 6 100
Mr Trinh Xuan Tien chairperson
Ba Lé Thi Xuvén Thanh vién 6
02 g Member 100

Ms Le Thi Xuyen




[ A Thanh vién HDQT khéng didu 6
03 Ong Bui Piac Vinh hanh 100
Mr Bui Duc Vinh Non-executive board members
i e Thanh vién HPQT d{c lap 6
Ba Chu Thi Mai .
04 Ms Chu Thi Mai Independent Board Member 100
A ; Thanh vién HPQT dgc lap 6
gy | Mg Hoang Vin Xugen | ol o tet Board Membi 100
Mr Hoang Van Xuyen

3. Hoat dong gidm sat cia HDQT ddi v6i Ban Tdng Giam ddc/Supervising the Board of
Management by the Board of Directors:

Trong nam 2025, Hoi dong quan tri da hop 06 phién dinh ky va ban hanh 06 Nghi quyét dé
diéu hanh hoat dong san xudt kinh doanh ctia cong ty.

In 2025, the Board of Directors held seven regular meetings and issued 06 Resolutions to
manage the company's production and business activities.

Trong cdc cuge hop HDQT da c6 nhimg ¥ kién danh gia cOng tac kiém tra, giam sat hoat
dong diéu hanh san xuat kinh doanh ctia Ban Tong gidm ddc trong tL‘mg quy Timg thanh vién
HDQT d phat huy vai trd cia minh trong vige tham gia gidm sat dbi voi hoat ddng san xuét
kinh doanh.

During the meetings, the Board of Directors had opinions evaluating the inspection and
supervision of production and business operations of the Board of Directors in each quarter.
Each member of the Board of Directors has promoted his or her role in participating in the
supervision of production and business activities.

Trong qua trinh hop, céc thanh vién Hoi dong quan trj thing than gép y dm v6i ban Tdng
Giam dbc nhim tim ra nhitng giai phap ding din dé hoan thanh nhiém vu san xuét kinh doanh.

During the meeting, members of the Board of Directors frankly gave feedback to the Board
of Directors to find the right solutions to complete production and business tasks.

4. Hoat dong cuia cac tiéu ban thude Hoi ddng quan tri (néu co)/Activities of the Board of
Directors’ subcommittees (If any):

Trong nam 2025 BJ phén Kiém todn ndi bd da thue hi¢n dung chire ndng nhi¢m vu duoc
quy dinh trong Quy ché td chic va hoat déng clia By phan Kiém toan néi bd

Thyc hién tham muu, hd tro Hai ddng quan tri trong cOng tac giam sit h¢ théng kiém soat
ndi bd, quén tri rai ro va tudn thi. Trén co s& ké hoach da dugc phé duyét, Klem toan ndi by da
trién khai céc cude kidm tra, ra sodt dbi voi mdt s6 linh vye, hoat dong trong yeu cua Cong ty,
tap trung vao quan ly tai chinh, sir dung tai san, thyc hign quy ché noi bd va chdp hanh céac nghi
quyét cua Hoi dong quan tri. Qua dé, Bo phén Kiém toan ndi bo da kip thoi bdo cdo, kién nghi
céc bién phép khic phuc, gép phin ning cao tinh minh bach, hiéu qua quan tri va hd trg Hoi
déng quan trj trong cOng tac giam sat hoat ddng cta Cong ty.

In 2025, the Internal Audit Department fulfilled its functions and duties as stipulated in the
Regulations on the Organization and Operation of the Internal Audit Department.

The Internal Audit team provided advice and support to the Board of Directors in overseeing
the internal control system, risk management, and compliance. Based on the approved plan, the
Internal Audit team conducted inspections and reviews of several key areas and activities of the
Company, focusing on financial management, asset utilization, implementation of internal
regulations, and compliance with resolutions of the Board of Directors. Through this process, the
Internal Audit Department was able to promptly report and recommend corrective measures,
contributing to improved transparency, governance efficiency, and supporting the Board of
Directors in monitoring the Company s operations.

5. Cac  Nghi quyethuyet dinh ctia HOi ddng quan tri (Bdo cédo 6
thang/ndm)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

e sé ;
ST1 Nehj quyédt Ngay Noi dung
No. ResolutionDecision No. Date Content
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STT

Sb

No. f\'.-..-(J.::i::i.rqn‘v.."f.-lf.u N
01/2025/
l | NQHPQT-
TAC

Ngay
Date

11/03/2025

NGi dung
Crantent

- Thong nhat bao edo udc thyc hién san xuat kinh
doanh quy 01 nam 2025 ctia Coéng ty, v&i mot so ndi dung
co ban nhu sau:

- The meeting unanimously approved the estimated
production and business performance report jfor the first
quarter of 2025, with the following basic contents

- Thdng nhét ké hoach san xuat kinh doanh quy 02 nam
2025 cta Cong ty, v6i mdt s6 ndi dung co ban nhu sau:

- The meeting unanimously approved the production
and business plan for the second quarter of 2025, with the
following basic contents

- Théng nhit véi céc giai phap dé thire hién ké hoach
quy 02 nam 2025 cia ban di€u hanh Cong ty. Yéu céu ban
diéu hanh thyc hi¢n céac giai phap dé dam bao thuc hién ké
hoach.

- The meeting unanimously approved the solutions
proposed by the company's management board to
implement the plan for the second quarter of 2025. The
management board is required to implement these solutions
fo ensure the plan's achievement.

- Thong nhat céc y kién bdo cdo cua Ban kiém soat va
cac dé xult. b€ nghi ban diéu hanh thyc hién theo cac dé
nghi ctia Ban kiém sodt.

- We agree with the Supervisory Board's report and
proposals. We request that the Executive Board implement
the Supervisory Board's recommendations.

- Dé nghi ban didu hanh cham séc t6t khach hang hién
c6, tiép tuc tim kiém thém khach hang mdi bang nhiéu kénh
khac nhau dé mang san phdm ciia Cong ty dén véi khach
hang, nhim thue déy co hoi tim kiém don hang va khach
hang mai.

- We request that the Executive Board provide excellent
service to existing customers and continue to seek new
customers  through various channels to bring the
Company's  products to them, thereby promoting
opportunities for new orders and customers.

- Thye hién déu tu may moc mai, thiét bi cong nghé
hién dai, déng b, theo nhu ciu thuc té dé thay thé nhitng
may moc thiét b cii kém hiéu qua, nhim néng cao hiéu qua
trong SXKD. ‘

- Invest in new machinery and modern, synchronized

technological equipment according to actual needs to
replace old, inefficient machinery and equipment, in order

5



STT

No.

sh
Nahi quydt

Moseausiom Doecision New

Neaay
Daie

. N§i dung
Content

to improve production ard business efficiency

- Tang cuong cong tic quan 8 t6 chire san xudt, kiém
sodt tiéu hao vat tu, nguyén liéu, tiét giam chi phi dé giam
gid thanh tidng kha ning canh tranh va hiéu qua kinh doanh
cua Cong ty.

- Strengthen management and production organization,
control material and raw material consumption, and reduce
costs to lower production costs, increase competitiveness,
and improve the company's business efficiency

- Tiép tuc thuc hién cong tac quan trj, sip xép t chirc
bd médy Cong ty theo hudng tmh gon, hoat dong hiéu lyc,
hi¢u qua, dam bao su phat trién én dinh va bén vitng cua
Cong ty.

- Continue to implement management and reorganize
the company's structure towards a streamlined, effective,
and efficient operation, ensuring the stable and sustainable
development of the company

- Thong nhét thong qua théa thuan mot sé noi dung
biéu quyét tai Dai héi ¢6 dong ndm 2025, theo béo cdo cua
nguoi dai dién vén cua Tap doan tai Cong ty.

- Agreed to approve the agreement on several voting
items at the 2025 Shareholders" Meeting, as reported by the
Group's capital representative at the Company

- Théng nhét ra soat chinh stra, bd sung mot sé diéu
khoan trong Diéu 18 Cong ty cho phu hgp véi quy dinh cuia
[uat Doanh nghi¢p ndm 2020 va ctia Tap doan CNCSVN vé
viéc dang ky ngudi dai dién theo phép luét tai cic don vi
thanh vién Tap doan.

- Agreed to review, amend, and supplement several
clauses in the Company's Charter to conform with the
provisions of the 2020 Enterprise Law and the regulations
of the Vietham Industrial and Commercial Corporation
regarding the registration of legal representatives at the
Group's member units.

- Théng nhét céc ndi dung chudn bi Dai hoi dong cd
dong thuong nién nam 2025, Giao Ban diéu hanh thyuc hién
cac quy dinh vé tai lidu bao cdo Dai hoi cb dong, chuin bi
céc ndi dung lién quan dén viée t& chirc Pai hoi cd dong
ndm 2025 vao ngay 21/3/2025.

- Agree on the contents for preparing the 2025 Annual

General Meeting of Shareholders. Assign the Executive
Board to implement the regulations on reporting documents

Jor the General Meeting of Shareholders and prepare the
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Shareholders on March 21, 2025

- Tép trung chdm lo doi sbéng, vat chit, tinh thin cho
ngudi lao dong. Pam bao moi truomg lam viée, tién luong
va thu nhip 6n dinh cho ngudi lao dong gin bo véi Cong
ty. '

- Focus on caring for the material and spiritual well-
being of employees. Ensure a stable working environment,
salary, and income for employees who are committed to the
Company.

contents related to organizing the 2025 General Meeting of

02/2025/
NQHDPQT

24/03/2025

- Trude mat, théng nhét di doi toan bd diy chuyén san
xuat ciia Xi nghiép ché bién trung tim tai Thudn An dé &
chire san xuét tap trung tai Chi nhanh Binh Phudc nhiam t6i
uu hoa cic ngudn luc; cong sudt san xuit tai Chi nhanh
Binh Phuéec nhim khéng ngimg ning cao hiéu qué hoat
dong, hiéu qua sir dyng von ciia cong ty.

- In the immediate future, it is agreed to relocate the
entire production line of the Central Processing Enterprise
in Thuan An to organize centralized production at Binh
Phuoc Branch to optimize resources, production capacity
at Binh Phuoc Branch to continuously improve the
company's operational efficiency and capital efficiency

- Déi v6i nhing tai san trén dét tai Thudn An (van
phong, hé théng nha xuong...) trong thoi gian tam thoi
chua c6 phuong an diu tr ddu tu nang cdp/diu tu méi, td
chirc lai san xudt va kinh doanh phu hgp theo quy hoach st
dung dat; dinh hudng, chién luge cua cong ty trong thoi
gian dén cén tiep tuc quan ly chét ché, khai thac, st dung
phu hop voi diéu kién th\rc tién khi to chire sip xép lai san
XUt nhu quy dinh tai Dleu 1; khong dé lang phi céc nguén
lwe vé tai san va cac ngudn lch khac cua cong ty.

- For assets on land in Thuan An (offices, factory
systems, elc.), during the temporary period when there is no
investment  plan  for  upgrading/mew  investment,
reorganizing production and business in accordance with
land use planning; the company's orientation and strategy
in the coming time need to continue to strictly manage,
exploit and use in accordance with practical conditions
when reorganizing production as prescribed in Article 1;
not to waste the company's assets and other resources

Ledf, e
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03/2025/
NQHDQT-
TAC

26/06/2025

- Thong nhét bao céo két qua san xuat kinh doanh 6
théng dau nam 2025 ctia Cong ty

- Agreement reached . on the Company's
performance report for the first six months of 2025.

- Théng nhit ké hoach san xuat kinh doanh quy 3 nam
2025

- Agreement reached on the business plan for the third
quarter of 2025. '

- Théng nhit véi cdc giai phap dé thuc hién ké hoach
quy 03 cua ban didu hanh Céng ty, dé dam bao thuc hién
dat ké hoach nam 2025.

- Agreement reached on the solutions proposed by the
Company's management board to implement the third-
quarter plan, ensuring the achievement of the 2025 annual
plan.

- Thdng nhit cac y kién bao cdo cong tac kiém tra,
gidm sat ctia Ban kiém soat Cong ty va céc kién nghi. Bé
nghi ban diéu hanh Céng ty thue hién theo cic dé nghi cia
Ban kiém soat.

- Agreement reached on the opinions and
recommendations of the Supervisory Board's inspection
and supervision report. The Company's management board
is requested to implement the Supervisory Board's
recommendations.

business

04/2025/

NQHDQT-
TAC

28/07/2025

- Thdng nhat phén phdi loi nhuén nim 2024 thuc hién trong
quy 3.2025

- Agreed on the distribution of profits for 2024 to be
implemented in O3 2025.

- Théng nhat ngay dang ky cudi cang la ngay 18/08/2025.
Ngay thue hién chi tra c6 tire nim 2024 14 ngay 27/08/2025

- Agreed on the record date as August 18, 2025. The
dividend payment date for 2024 is August 27, 2025.

05/2025/

NQHDQT-
TAC

25/09/2025

- Théng nhat béo cdo két qua san xuat kinh doanh 9 thang o

du nam 2025

- Agree on the report on business performance for the first
nine months of 2025.

- Théng nhét ké hoach san xuét kinh doanh quy 4 nam 2025
cua Cong ty

- Agree on the company's business plan for the fourth
quarter of 2025,

- Théng nhit v6i cac giai phap dé thuc hién ké hoach quy
04 cia ban diéu hanh Cong ty trong diéu kién khé khan hién
nay, dé dam bao hoan thanh t6t nhét ké hoach SXKD nam 2025.

- Agree on the solutions proposed by the company's
management board to implement the fourth-quarter plan under
current difficult conditions, to ensure the best possible
compienon of the 2025 business plan.

- Théng nhit cdc vy kién bao c4o cong tac kiém tra, giam sét
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ctia Ban kiém sodt Cong ty va céc kién nghi. Dé nghi ban diéu
hanh Cong ty thye hién theo cac dé nghi ciia Ban kiém soat.

- Consolidate the opinions and recommendations from the
Supervisory Board's inspection and supervision report. Request
the Company's managemeni to implement the Supervisory
Board's recommendations.

- Tb chitc sdp xép tap trung tai Chi nhanh Binh Phugc nhim
t6i uu hoa ngudn lue, ting cuwdng thuc hién tiét kidm dé tiét giam
c4c khoan chi phi, dam béao sir dung ngudn vén hidu qua.

- Organize and centralize resources at the Binh Phuoc
Branch to optimize resources, enhance cost-saving measures (o
reduce expenses, and ensure efficient use of capital.

- Tiép tuc cham soc, giit vimg khéch hang truyén thong,
dong thoi mé rong tim kiém thém céc khach hang mdéi tai céc thi
truong khéce, dé tang hiéu qua trong san xuat kinh doanh.

- Continue to nurture and maintain traditional customers
while expanding to find new customers in other markets to
increase the efficiency of production and business operations.

- Thuong xuyén duy tu, bao dudng va dau tu d6i maéi may
mée, thiét bi va cong nghé¢ hién dai, dé dap Uing nhu cdu sén
xudt, ting nang sudt lao déng theo chu trrong cia Tap doan.

- Regularly maintain, service, and invest in modern
machinery, equipment, and technology to meet production needs
and increase labor productivity in accordance with the Group's
policy.

- Trién khai cdc hang muc trong ké& hoach diu tu XDCB
nam 2025, dé kip tién do dau tu trong ndam, trén co s& nhu cau
can thiét, tdp trung cho cac hang muc phuc vu nhu cau san xuat
kinh doanh.

- Implement items in the 2025 capital construction
investment plan to ensure timely investment within the year,
based on necessary needs, focusing on items serving production
and business needs.

- Thuyc hién tét cong tadc méi trudmg, phong chay chira chay
dé dap img yéu cau cta khach hang va dat chimg chi FSC, than
thién vé&i moi trudng, phu hop véi xu huéng tiéu dung xanh.
Pam béo tinh hinh an ninh trat ty trong toan Cong ty, tudn thu
theo ding quy dinh phap luat .

- Effectively carry out environmental and fire prevention
work to meet customer requirements and achieve FSC
certification, being environmentally friendly and in line with the
green consumption trend. Ensure security and order throughout

the Company, complying with all legal regulations.
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- Tiép tuc tuyén dung lao dong bo sung, sép xép du lao
dong, dam bao moi truong lam viée, tién luong va thu nhép on
dinh cho ngudi lao dong. Tap trung cham lo doi sOng, vat chét,
tinh than cho ngudi lao dong

- Continue recruiting additional workers, ensure sufficient
staffing, and guarantee a stable working environment, wages,
and income for employees. Focus on caring for the material and
spiritual well-being of employees.

06/2025/

NQHDQT-
TAC

29/12/2025

- Théng nhét didu chinh ké hoach SXKD nam 2025 cia
Cong ty ¢b phan ché bién gbd Thuén An theo thoéa thuén ctia T4p
doan s6 988/HPQTCSVN-QLDTXD ngay 24/12/2025 cia Téap
Doan Coéng Nghi¢p Cao Su Viét Nam

- The adjusted production and business plan for 2025 of
Thuan An Wood Processing Joint Stock Company is hereby
approved in accordance with the agreement of the Vietnam
Rubber Industry Group No. 988/HDQOTCSVN-QLDTXD dated
December 24, 2025

- Viéc chia ¢ tirc va phan phéi cac quy thue hién khi ¢6 bdo

c4o tai chinh nam 2025 dé duge kiém toan va theo vin ban thoa
thudn cta Tép doan dé bidu quyét tai Dai hoi déng b dong
thuong nién nam 2026 theo quy dinh.

- The distribution of dividends and funds will be carried out
upon the availability of the audited financial statements for 2025
and in accordance with the Group's written agreement for voting
at the 2026 Annual General Meeting of Shareholders as
stipulated

- Théng nhit ndi dung didu chinh nay s& tiép tuc dugc bdo
cdo tai Dai hoi déng ¢d doéng thuong nién nim 2026 dé thong
qua theo quy dinh.

- This adjustment will be further reported at the 2026
Annual General Meeting of Shareholders for approval as
stipulated.

- Théng nhit cac ¥ kién bao cdo cong téc kiém tra, giam sat
ctia Ban kiém soat Cong ty va cac kién nghi. D& nghi ban diéu
hanh Cong ty thue hién theo cc dé nghi ctia Ban kiém soét.

- Consolidate the opinions and recommendations of the
Company's Supervisory Board's inspection and supervision
report. Request the Company's management board to implement
the Supervisory Board's recommendations.

- Giao Ban Tong giam déc tiép tuc chim soc, giit ving
khéch hang truyén théng, déng thdi md rdng tim klem thém cac
khéach hang méi tai céac thi truong khac, thue hién tiét giam chi
phi trong san xuit dé tang hiéu qua trong sin xudt kinh doanh.

- Instruct the Board of Directors (o continue nurturing and
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maintaining traditional custoners, while expanding to find new
customers in other markets, and implementing cost reduction
measures in production lo increase efficiency in business
operalions.

- Tiép tuc tuyén dung lao dong bd sung, sip xép du lao dong,
dam bao méi trudng lam viée, tién luong va thu nhép on dinh
cho nguoi lao dong. Tép trung chim lo doi séng, vat chat, tinh
thdn cho ngudi lao déng.

- Continue recruiting additional staff, ensuring sufficient
workforce, a stable working environment, and stable wages and
income for employees. Focus on caring for the material and
spiritual well-being of employees.

I1L. Ban kiém soat (Bdo cdo nim 2025) )/Board of Supervisor's/ Audit Committee (annual
report):

I. Théng tin vé& thanh vién Ban Kiém soat (BKS) /Information about members of Board of
Supervisors or Audit Committee:

Stt Thanh vién BKS/ Uy ban Kiém Chire vu Ngﬂ}’ bét dﬁltﬂ(hﬁl’tg con la Trinh d& c}]uyén mébn
No. todn Members of Board of Position thanh vién BKS/ Uy ban Kiém Qualification
Supervisors/ Audit todn
Commiitiee The date becoming/ceasing to
be the member of the Board of
Supervisars/ Audit Commiitee
1 Ba Bang Thi Dung Trudng ban 02/2020 L Cir nhén Tai chinh Ké
Ms. Dang Thi Dung Prefect todn
-Bachelor of Finance
and Accounting
2 Ong Dinh Thanh Toan Thanh vién 02/2020 L Cir nhdn Tai chinh Ké

Member - todn
-Bachelor of Finance
and Accounting

Mr Dinh Thanh Toan

Thanh vién 03/2015 L Cir nhan Tai chinh Ké
Member todn

-Bachelor of Finance
and Accounting

3 Ong Lé Tién Ludn
Mr. Le Tien Luan

2. Cude hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or
Audit Committee

| Stt | Thanh vién BKS/ | S& budi hop Ty & Ty 1¢ bidu | Ly do khong tham du
No. Uy ban Kiém toan tham dyu tham du quyét hop
Members of Board of | Number of hop Voting rate Reasons for absence
Supervisors/ Audit | meelings Attenda
Committee attended nce rate
1 Ba bang Thi Dung 6 i
Ms. Dang Thi Dung
2 Ong Pinh Thanh Toan 6 106
Mr Dinh Thanh Toan
3 Ong L& Tién Luan 6 i
Mr. Le Tien Luan

L o T I



3. Hoat dong gidm sat cia BKS déi voi HDQT, Ban Tdéng Giam dbc diéu hanh va ¢
dong/Supervising Board of Directors, Board of Managcmcnt and sharcholders by Board of
Supelwsms or Audit Committee:

Hoi déng quan tri diéu hanh hoat dong Cong ty séu sat va lneu qua, duy tri to chirc hop
HDQT dinh ky (3 lhdng/lan) va dot xuét khi can lh]cl thudng xuyén t6 chirc ldy v ¥ kién cac thanh
vién HDQT bang vin ban dé xir Iy kip thoi nhitng van d& cap bach Tién quan dén hoat dong san
xuét kinh doanh. Hoi ddng quan tri luén danh gia cao vai trd clia Ban kiém sodt trong qué trinh
thue hién nhiém vy, ban bac thao luan, dé ra cha trrong thue hién nhiém vu cia cdng ty cling
nhu trong qua trinh didu hanh cdng ty, nén dé tao diéu kién thuan 10’1 cho Ban kiém soéat thyc thi
trach nhiém va quyén han theo Diéu 1& Cong ty.

The Board of Directors manages the Company's opelahons closely and effectively,
maintains regular Board meetings (every three months) and unscheduledmeetings when
necessary, regularly organizes consultations with Board members in writing to promptly handle
urgent issues related to production and business activities. The Board of Directors always highly
appreciates the role of the Supervisory Board in the process of performing tasks, discussing and
setting out policies to implement the company's tasks as well as in the process of operating the
company, so it has create favorable conditions for the Supervisory Board to exercise its
responsibilities and powers according to the Company's Charter.

4. Su phdi hop hoat dong gitta BKS/ Uy ban Kiém todn déi v&i hoat dong cia HDQT, Ban
Téng Giam dée diéu hanh va céc can bd quan 1y khac/The coordination among the Board of
Supervisors, Audit Committee, the Board of Management, Board of Directors and other
managers:

Ban kiém soat thuc hién hoan thanh nhiém vu gidm sat hoat dong cta cong ty ding phap
luat va ¢6 hiéu qua. Céc thanh vién ciia Ban kiém soat thuc hién diing chirc ning nhiém vu dugce
phédn cong, luén tham gla ddy du cdc cude hop cua HDQT, thuong xuyén trao doi nghi¢p vu
chuyén mén va hd trg ké todn truéng cong ty trong didu hanh céng tac tai chinh k& toan cua
Cong ty.

The Supervisory Board fulfills its tasks of supervising the company's operations legally and
effectively. Members of the Supervisory Board perform their assigned functions and tasks
properly, always fully participate in meetings of the Board of Directors, regularly exchange
professional skills and support the company's chief accountant in operating work. Finance and
accounting of the Company.

Céac thanh vién Ban Tong Giam dbc Cong ty theo linh vye dugc phan cong dé chung sire
diéu hanh hoat dong san xuét kinh doanh cta cong ty n dinh; chip hanh viéc thuc hién tdt céc
Nghi quyét cia HDQT, dam bao doi séng cho ngudi lao dong.

Members of the Company's Board of Directors, according to their assigned fields, have
worked together to run the company's production and business activities stably; Comply with the
implementation of Resolutions of the Board of Directors, ensuring the lives of workers.

5. Hoat dong khéc cta BKS/ Uy ban Kiém todn (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban di¢u hanh/Board of Management:

Théanh vién Ban diéu Ngay thang x « —— Ngay bd nhiém/ mién nhiém
sr1 | hanhMembers of Boardof | nam sinh Date ARG S A i Gl thanh vién Ban didu hanhy/
No Management of birth Date of appointment / disinissal
o ' of members of the Board of
Management /
L Cir nhan Tai chinh K& toan
01 Ba L& Thj Xuyén 07/ 11/1972 - Thac sy Quan tri Kinh doanh Ngay bé nhigm Tang giam déc:
FBachelor of Finance and Accounting O1/12/2019
Ms Le Thi Xuyen - Master of Business Administration
L Ctr nhan Tai chinh K€ toan B
02 | Ong Phan Huy Tam 20/10/1981 -Bachelor of Finance and Accounting Ngay bd nhigm Phé Tong giam dbc
\Date of appointment. 01/12/2019
Mr Phan Huy Tam i

V. Ké toan truwéng/Chief Accountant:

0N Sy

-
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Ho va tén Ngay thang Trinh d6 chuyén mén nghiép vy | Ngay bo nhiém/mién
o1 l am si o ; P

] Name ndm sinh Qualification nhi¢m

No Date of

birth Date of appointment /

dismissal

01 | BaNguyén Thu 02/12/1974 |- Cir nhan Tai chinh K& toan N8y bo nhiém K&
Huong -Bachelor of Finance and toan truong Date of
Accountin appointment:
Nl Neiggen T ¢ 02/03/2020
Huong

VI. Pao tao vé quan tri cong ty/Training courses on corporate governance::
Céc khoa dao tao vé quan tri cong ty ma cdc thanh vién HDQT, thanh vién BKS, Tong
Gidm d6c diéu hanh, c4c can bd quan ly khic va Thu ky cong ty da tham gia theo quy dinh vé
quan tri céng ty/ITraining courses on corporate governance were involved by members of Board
of Directors, the Board of Supervisors, General Director, other managers and secretaries in
accordance with regulations on corporate governance: Khong/No
VIL Danh séch vé ngwdi ¢6 lién quan ciia cdng ty dai ching (Bdo cdo 6 thang/nim) va giao
dich ciia ngwdi co lién quan ciia cong ty voi chinh Cong ty/The list of affiliated persons of
the public company (Semi-annual report/annual report) and transactions of affiliated
persons of the Company):
1. Danh sach vé ngudi c6 lién quan cia cong ty/The list of affiliated persons of the Company
(Kém bang ké chi tiét Phu luc 01/ Attached is a detailed list in Appendix 01)
2. Giao dich giita ¢dng ty v&i ngudi 6 lién quan cta cdng ty; hodic giira cong ty véi ¢d dong 16m,
ngudi ndi bo, ngudi ¢b lién quan cua ngudi ndi bd: / Transactions between the Company and its
affiliated persons or between the Company and its major sharcholders, internal persons and
affiliated persons. Khong/ No
3. Giao dich gilra ngudi ndi b cong ty ni€m yel nguoi ¢6 lién quan cua ngudi noi by véi cong
ty con, cong ty do cong ty niém yét nim quyén kiém soét /Transaction between internal persons
of the Company, affiliated persons of internal persons and the Company’s subsidiaries in which
the Company takes controlling power: Khong/No
4. Giao dich gitta cong ty véi cac dbi tugng khac/Transactions between the Company and other
objects: Khong/No
4.1. Giao dich giita céng ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soét, Téng
Giam dbc diéu hanh da va dang 1a thanh vién sang 1ap hoic thanh vién HDQT, Tdng Giam déc
diéu hanh trong thoi gian ba (03) nam trd lai ddy (tinh tai thoi diém 14p bo cdo) )/Transactions
between the Company and the company that its members of Board of Management, the Board of
Supervisors, General Director have been founding members or members of Board of Directors,
or CEOs in three (03) latest years (calculated at the time of reporting): thing/No
4.2. Giao dich gilra cOng ty v6i cong ty ma ngudi ¢6 lién quan cta thanh vién HDQT, thanh vién
Ban Kiém soat, Tong Giam dbc diéu hanh 1a thanh vién HPQT, Tdng Gidm ddc didu hanh/
Transactions between the Company and the company that its affiliated persons with members of
Board of Directors, Board of Supervisors, General Director and other managers as a member of
Board of Directors, General Director or CEO.: Khéng/No
4.3. Cac giao dich khac ctia cong ty (néu c6) ¢o lhe mang lai loi ich vt chit hodc phi vat chit
dbi v6i thanh vién HPQT, thanh vién Ban Kiém sodt, Téng Giam dbc diéu hanh/Other
transactions of the Company (if any) may bring material or non- material benefits for members
of Board of Directors, members of the Board of Supervisors, General Director and other
managers.: Khdng/No

VIIL Giao dich ¢6 phiéu ciia ngwdi ndi by va ngudi lién quan ciia ngudi ndi bd (Bio nam
2025) )/Share transactions of internal persons and their affiliated persons (annual report):

e, S TN TS



1. Danh sédch nguoi néi bd va nguoi o lién quan cua nguoi néi bd/The list of internal persons
and their affiliated persons (Kém bang ké chi tiét Phu lue 02/Attached is a detailed list in
Appendix 02) : . '

2. Giao dich cua nguoi ndi by va nguoi co lién quan doi véi cé phiéu cioa cong ty niém
yét/Transactions of internal persons and affiliated persons with shares of the Company: (Khéng)
IX. Céc vin d2 cAn lwu ¥ khae/Other significant issues: Khong/No

Noi nhin: Recipients: CHU TICH HOI PONG QUAN
-Nhu trén/ as above TRI CHAIRMAN OF THE
-Lin:VT,... BOARD OF DIRECTORS
-Archived.....

(Ky, ghz: ro ho tén va
__déng dau) (Sign, full

CONG TY N\
CO PHAN

Trinh Xuén Tién
Trinh Xuan Tien
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