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S6: /BC — TAC Binh Duong, ngay 18 thang 02 nam 2021
Du thao
BAO CAO
THU'C HIEN SAN XUAT KINH DOANH NAM 2020.
KE HOACH SAN XUAT KINH DOANH NAM 2021

|. PAC PIEM TINH HINH:

Cong ty CP ché bién gd Thuin An di tap trung thuc hién ké hoach san xut
kinh doanh nam 2020 do Tap doan Cong nghi¢p Cao su Viét Nam thoéa thudn va
cac chi tiéu do Pai hdi dong c6 dong thuong nién nim 2020 giao trong bdi canh
kho khin do dién bién phtrc tap cta dich bénh viém duong hé hap cap (covid-19),
thu nhap cua phan 16n nguoi tiéu dung bi giam do & nha trong thoi gian dai, nhu
cau tiéu thu san phém g0 trén thi trudong bi giam manh.

Trong Quy 2/2020 khach hang huy mot sé don hang tai thi trudng My, Anh
(don hang tai chi nhanh Binh Phudc) va don hang con lai thi gian thoi gian giao
hang nén trong thang 4 cong nhan phai nghi viéc 3/4 thang. Nira dau thang 5 cong
nhan di 1am lai nhung van phai nghi luan phién do khong du viéc lam. Nua cudi
thang 5/2020 khach hang cho xuat lai nhitng don hang da xac nhan nhung don hang
méi thi con cham. Thang 6/2020 don hang méi bat dau nhiéu trd lai.

Mot s6 chi phi nguyén vat liéu ting do anh hudng ciia viéc nhap khau nguyén
phu liéu dau vao kho khin, nhét 1a nguyén phu liéu nhap tir Trung Qudc.

Tinh hinh dich bénh Covid-19 vén dién bién phtrc tap tai cac nuéc My va Chau
Au, anh hudng 16n dén tinh hinh kinh té thé gidi. Dan dén ngudn nguyén vat liéu
khan hiém va gia tang, trong khi dam phan ting gia voi khach hang rat kho khan,
nén anh huong dén hiéu qua san xuat kinh doanh cua cong ty.

Trong nam tinh hinh thiéu Cont rdng dé xuat hang 1a mot van dé khé khin 16n
lam anh hudng dén viéc to chirc san xut va anh huong dén doanh thu ciia Cong ty.

V6i su nd luc va quyét tAm cao ctia Ban diéu hanh cung vé6i nhitng giai phap
kip thoi nén vé co ban cong ty hoan thanh ké hoach san xuét kinh doanh nam 2020,
dam bao nguén chi tra c6 tirc cho cd dong; 6n dinh viéc 1am va thu nhap cho nguoi

lao dong.
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Il. KET QUA THUC HIEN

1. Cong Tac San Xuit - Kinh Doanh:
Niam 2020 do anh huéng tir nhitng yéu t6 nhu di trinh bay nén doanh thu thuc
hién nim 2020 chi dat 91,33% ké hoach nim va dat 86,34% so véi cung ky ndm

2019.

Trong Quy 3 va Quy 4/2020 cong ty da nd luc phan d4u va két qua di c6 cai tién
rd rét, mic du doanh thu ndm 2020 chi dat 91,33% ké hoach nhung lo1 nhuan dat

100,25% ké hoach va dat 100,29% so véi cung ky ndm 2019.

Mot s6 chi tiéu co ban:

STT Chi tiéu PVT | Kéhoach Thuc hién T&lé
1 | Téng doanh thu Trdong = 647500  591.392 91,33
2 | Tong chi phi Tr dong 624.600 568.435 91,01
3 | Loi nhuén trudc thué Tr dong 22.900 22.957 | 100,25
4 | Ty suat LNTT/Vén diéu 18 % 22,02 22,07 100,25
5 | Loi nhuan sau thué Tr dong 18.260 18.328 | 100,37
6 | Ty 1é chia co tirc % 12 12| 100,00

2. Cong Tac Pau Tu:
Tong gia tri dau tu mua sim may moc thiét bi nam 2020 1a 4,5 ty dong dat
92,08% ké hoach nam.

Pau tu gbp vén vao Cong ty CP dau tu xay dung cao su Pha Thinh van giir
muirc 2.000.000.000 ddng twong dwong 20.000 cb phiéu. Co tirc nam 2015 va 2016
duoc chia bang ¢ phiéu 1a 1.040 c6 phiéu, vi vay s6 ¢ phiéu hién tai dang ndm giir
13 21.040 cb phiéu. Co tirc ndm 2019 duogc chia bang tién trong nim 2020 13 4,3%
ménh gia trong duong 90.472.000 dong.

3. Cong tac lao dong - tién lwong: ,

Tong s6 lao dong toan cong ty dén 31/12/2020: ¢6 755 nguoi.

Thu nhép binh quan nam 2020: 9.154.000 d/ng/th

Cong ty thuc hién tot cac ché do tién luong, tién thuéng cho ngudi lao dong
theo dung quy dinh cta phap ludt va quy ché cua Cong ty.Trong nim Cong ty da
ban hanh mot sb quyét dinh b6 nhiém va luan chuyén can by quan ly, thuc hién
dung theo quy trinh vé cong tac can b, ddm bao nhu cau quan 1y san xuat ctia cong
ty.
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4. Céng Tac Bio V¢ - An Ninh Trit Ty- Phong Chong Chay No:

Cong tac an toan phong chong chay n6 luén dugc Cong ty quan tam, dat Ién
hang dau. Poi PCCC tai chd thuong xuyén ty kiém tra, giam sat tinh hinh nguy co
chay nd, phan cong luan phién tryc co quan, truc PCCC 24/24 gio. Cac xuong co to
PCCC thuong truc tu kiém tra an toan va céc thiét bi PCCC tai chd bao vé tai san
ctia cong ty, dong thoi phédi hop tét véi cac luc luong dia phuong dé cung giit gin
an ninh, trat tu trén dia ban.

5. Cong Tac Hoat Pong Xa Hi:

Cong ty da phoi hop chat ché vé1 BCH Cong doan, BCH Doan thanh nién cong
ty thuc hi¢n cac phong trao do Tap doan cong nghi€p Cao su cling nhu cua dia
phuong t6 chic.

Tham hoi va ting qua tét cho cac ddi twong chinh sach trén dia ban phudng
Thuan Giao vao dip tét Nguyén Pan.

Ung ho quy khuyén hoc cua tinh Déng Nai, hoi khuyén hoc 28/10, trao hoc
bong cho hoc sinh nghéo vuogt kho cua tinh Binh Duong nham chia sé, tiép thém
nghi lyc dé cac em c6 diéu kién dén truong. Huong Gng chuong trinh “Tép sach
yéu thuong” cua Lién doan Lao dong tinh Binh Duong, Ban chap hanh cong doan
cong ty da van dong CNLD dong gop Tap gip d6 cac em hoc sinh c6 hoan canh
kho khin c6 diéu kién hoc tip dén truong.

H0 trg chuong trinh “Xuan véi tré em kho khin”, chuong trinh “Tét vi ngudi
nghéo - L& hoi xuan hong 20217 ciia tinh Binh Duong qua d6 thé hién sy quan tam
cua don vi v6i cong tac bao ve¢, cham soc va giao duc tré em.

6. Cong Tac khac:

Trong nam 2020 cong ty gd Thuan An dat top 100 doanh nghiép xuat sic nhat,
di dau trong thuc hién phat trién bén viing vé thuc hién B0 chi s6 doanh nghiép
bén vimg tiép tuc dugc st dung 1am thang danh gia mic do phat trién bén vimng
ctia cac doanh nghiép, gdm c6 98 chi tiéu & ba linh vuc Kinh t& — X& hoi — Moi
trudng, trong d6 90% 1a cac chi tiéu tuan thu phap luat. Pugc Hoi dong Doanh
nghiép vi su phat trién bén virng Viét Nam (VBCSD) cong nhan

Piy 1a thanh qua lao dong chung cua toan thé nguoi lao dong trong cong ty.
Ban Lanh dao Cong ty cung toan thé nguoi lao dong di rat quyét tim d6i méi
trong quan 1y va to chirc san xut. Cong ty s& duy tri, phat huy nhitng thanh tich
da dat duoc dé dat hiéu qua cao hon trong nhitng nam tiép theo.

I1l. KE HOACH SXKD NAM 2021:

Nam 2021 du kién van 13 mot ndm tiép tuc kho khan cho nganh ché bién gd noi
chung va G6 Thuan An néi riéng. Nganh g tiép tuc chiu ap lyc canh tranh gay gat,
cung voi dién bién kho luong cia dich bénh Covid-19 di anh huong t6i tinh hinh
don hang va san xuat kinh doanh ciia Cong ty.
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Trén co sé nhimg don hang di c6 va sip t6i, cung voi nd luc phan dau cai tién
trong san xut ciia 2 nha may, Ban DPiéu hanh Céng ty xdy dung ké hoach san xuét
kinh doanh nam 2021 tdng nhe so v&i két qua thuc hi¢én ndm 2020, mot sb chi tiéu
chinh nhu sau:

1. Cic chi tiéu chinh San xuét Kinh doanh:

STT Chi tiéu DVT gz‘rf zh(;gg IE:HIIKZ)%;};. Ty 1¢ %
1 | Toéng doanh thu Tr dong 591.392 | 593.610 | 100,38
2 | Tong chi phi Tr dong 568.435 569.962 | 100,27
3 | Loi nhuan trude thué Tr dong 22.957 23.648 103,01
4 | Ty suat LNTT/Vén diéu 1¢ % 22,07 22,74 | 103,01
5 | Loi nhuan sau thué Tr dong 18.328 18.868 | 102,95
6 | Thu nhap binh quan Trd/ng/th 9,154 9,384 | 102,51
7 | Ty & chia co tic % 12 12 | 100,00

2. Giai phap thue hién:

Trién khai thuc hién ké hoach san xuat kinh doanh nim 2021 trong diéu kién c6
nhiéu yéu t6 thuan loi, kho khin dan xen. Ban diéu hanh s& tiép tuc tip trung thuc
hién t6t Nghi quyét ma Pai hoi dong c6 dong giao, trong do tip trung quyét liét cac
noi dung cu thé nhu sau:

Thir nhdt, On dinh nguon lao déng ciing nhu chuan bi day du nguyén vat liéu
dé dam bao cho san xuat ngay tir nhitng ngay dau, thang dau nam.

Thit hai, Tap trung xem xét cac dé xuét cai tién trong hoat dong san xuat do6i
v6i san pham két hop khung sit va soi May vi day 1a xu thé ctia nguoi tiéu dung va
1a xu thé phat trién cta thi trudng

Thir ba, Tiép tuc cham soc tét va duy tri khach hang hién c6, phat trién khach
hang méi co gia tri kinh té cao dam bao di don hang cho ké hoach san xuat kinh
doanh ndm 2021 va nhitng nam tiép theo.

Thir tw, Nang cao quan ly chat lugng san pham, dam bao théa min nhu cau
khach hang, tang nang suét va san xuét sach hon, quan ly ngué)n nhan luc, an toan
v€ sinh lao dong.

Thit ndm, Xay dung dinh murc kinh té k¥ thuat cho nim 2021 dam bao tién tién
hon, 14 co s¢ dé co giai phép tiét giam chi phi gia thanh.

Thir sau, Tiét kiém chi phi, giam tiéu hao nguyén vat liéu, tim ngudn nhap
khau tryc tiép phoi thong va van MDF, dé giam gia thanh san pham; cung cap dong
b0, kip thot cho nhu cAu san xuat.
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Thir bay, Thuc hién tot cong tac an toan phong chdng chay nd, cong tac tai dau
tur va dau tu méi may moc thiét bi, cong cu hd tro phuc vu san xuét, trén tinh than
giam bot sé luong lao dong, giam bt cong viée thi cong ton nhidu sue luc, gop
phan ting ning suat lao dong.

Thir tam, Thudng xuyén td chirc dbi thoai dé nim rd va kip thoi tim tu cia
nguoi lao dong nham co bién phap 6n dinh tim 1y gitp nguoi lao dong yén tAm san
xuét. Cai thién hon nira cong tac an toan, v€ sinh va moi truong lam viéc, déng thot
quan tdm cham lo cho doi séng va nang cao thu nhdp cho nguoi lao dong. Tur d6
dem dén sy 6n dinh, an tim cong tac; Khuyén khich nguoi lao dong tich cuc tham
gia cai tién, sang kién trong san xuat.

Thir chin, Tiép tuc duy tri va thyc hién 13 Doanh nghiép phat trién bén vimg vé
thuc hién chi tiéu ¢ ba linh vyc Kinh té — Xa hoi — Méi truong. Diéu nay mang dén
co hoi 16n, dong thoi ciing 1a thach thirc 16n doi héi sy quyét tim, nd luc cua Cong
ty, va su chung tay, dong hanh cta tit ca can bd cong nhéan vién trong Cong ty.

Tran trong!
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- bang Webside Cong ty;
- Luu: VT, BKS Cty.
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