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KE HOACH SAN XUAT KINH DOANH NAM 2019.

1. TINH HINH CHUNG

Thuc hién ké hoach san xuét kinh doanh nim 2018, Céng ty CP ché bién gd Thuédn
An c6 nhitng thuan loi va khoé khan:

Thu4n loi:

- Puoc sy chi dao kip thoi cia HPQT, sy quan tim hd tro ctia Ban Linh dao Tap
doan, Cong doan Nganh va cic Cong ty cao su trong nganh.

- Puoc sy gin b6 1au dai ciia nguoi lao dong c6 tay nghé, ¢6 tim huyét, cé6 mdi quan
hé tot, xay dung dugc ni€ém tin vdi khach hang va ban hang trong nganh.

- Duy tri duoc khich hang truyén théng va c6 thém khach hang méi, thi truong méi.

- Chu ddng vé ngudn von kinh doanh, dam bao du cho nhu cau san xuat.

Kh6 khén:

- Don hang cho san xuat tinh ché rat khé khan.

- Su canh tranh cta cdc doanh nghiép ché bién gd xuat khau trong nganh.

- Vigc lam mau véi sd luong 16n, thoi gian gap rit theo yéu cau cia khach hang méi
phat trién lam anh hudng dén cong tic san xuét ctia hai nha may.

- Tiép can Khach hang méi, dong hang méi nén lam giam ning suat san xuét.
2. CONG TAC SAN XUAT - KINH DOANH

- Nhin chung thi trudng tiéu thu phoi cao su chiing lai so v6i nam 2017, hang ton kho
tang. Trong boi canh d6, Cong ty van phan dau hoan thanh ké hoach doanh thu so ché
dat 254,3 ty dong, tang 14,58% so vdi ké hoach va tang 27,29% so véi nam trudce.

- San xudt tinh ché nam 2018 rit khé khin do khéng c6 duoc don hang nhu ky vong

dau ndm. Két qua, doanh thu tinh ché ndm 2018 12 304,1 ty dong, dat 92,17% ké hoach
de ra, twuong trng véi muc 91,25% so voi cung ky nam trude.

- Tong doanh thu nam 2018 1a 603,2 ty dong, dat 102,94% ké hoach nim va ting
6,29% so v&i voi cung ky nam trude.

- Téng lgi nhuan trude thué 1a 21,8 ty dong, ting 22,6% ké hoach nim va ting
7,38% so v&i nam 2017.



- Mot sO chi ti€u co ban:

1 Tong doanh thu Tr dbng 586.000 603.205 102,94 106,29
1.1 | San xuét kinh doanh Tr déng 566.300 580.339 102,48 | 106,34
- Doanh thu so ché " 222.000 254.369 114,58 127,29

- Doanh thu tinh ché " 330.000 304.148 92,17 91,25

Doanh thu khdc " 14.300 21.822 152,60 | 173,25

1.2 | Hoat dong tai chinh " 17.700 22.399 126,55 | 115,41
1.3 | Thu nhép khéc " 2.000 467 23,35 19,75
2 Téng chi phi Tr déng 568.200 581.382 102,32 | 106,25
2.1 | Gid vbn hang bén Tr déng 526.700 538.339 10221 | 106,52
2.2 | Chi phi ban hang " 8.400 9.342 111,21 | 107,45
2.3 | Chi phi quin 1y DN " 19.200 18.554 96,64 98,39
2.4 | Chi phi tai chinh " 12.400 14.771 119,12 | 116,18
2.5 | Chi phi khéc " 1.500 376 25,07 24,51
3 Loi nhuin truéc thué Tr déng 17.800 21.823 122,60 | 107,38
3.1 | LN san xuit kinh doanh " 12.000 14.104 117,53 | 110,20
3.2 | LN hoat dong tai chinh " 5.300 7.628 143,92 | 113,94
3.3 | Loi nhuan khédc " 500 91 18,20 10,96
4 Ty suat LN/DT % 3,04 3,62 119,10 101,02
5 Thué TNDN Tr déng 3.600 4.422 122,83 107,04
6 Loi nhugn sau thué Tr déng 14.200 17.401 122,54 | 107,46
Ty suét LN/vén gép % 13,65 16,73 122,54 | 107,46

3. CONG TAC TAI CHINH

Hién nay, tong so vén cb phan ciia Cong ty 1a 104 ty dong, twong dwong véi
10.400.000 c6 phan, s6 luong co phleu quy hién nay Ién 570.000Cp. Trong nam 2018,
Cong ty khong c6 giao dich ¢ phiéu quy.

Cong ty ludn can dbi ngudn von luu dong dam bao phuc vu cho hoat dong san xuat
kinh doanh ctua Cong ty.

‘Thyc hién t6t cdc bién phdp quén 1y gid thanh san pham, kiém sodt chi phi trong sén
xuat dé gidm chi phi gid thanh, dong thoi t6i uvu hda trong viéc sy dung von dé tang loi
nhuan.

4. CONG TAC PAUTU

Tong gid tri dau tu nam 2018 dat 11 ty dong Trong do, dau tu xdy dyng co ban la
4,9 ty dong va dau tu mua sam mdy mdc thiét bi phuc vu san xuat 12 6,1 ty dong.

Mot s6 hang muc dau tu ndi bat trong nam bao gdm trang bi h¢ thong xir Iy xur ly
nudc thai sinh hoat va cong nghiép, hé thong bdo chdy va chita chdy ty dong, dau tu thay
thé hé thong duong 6ng cap nudc PCCC .

5. CONG TAC LAO PONG - TIEN LUONG

Tong lao dong hién c6 mat dén ngay 31/12/2018: 805 ngudi (XN: 355 ngudi; CN:
403 nguoi; VP: 47 nguoti).

Trong nam 2018: tong lao dong ting 340 ngudi (giam 20,74% so véi cing ky), LD
giam 360 nguoi (giam 19,82% so véi cung ky).

Trong dé:



+ VP cOng ty: giam 2 nguoi;

+ XNTC: LD tang 82 nguoi; LD gidam 106 nguoi;

+ Chi nhanh: LD tang 258 nguoi; LD giam 252 nguoi;

Lao dong binh quén toan cong ty la 742 nguoi, thu nhap binh quén la 8,44 tricu
ddng/nguoi/thang, ting 1,78% so voi ndm trudc, chi tiét nhu sau:

Nim 2018 So sanh Nam 2018/2017
DON VI oot | i | | P00 SR
Van phong Cty 44 12.332.000 13.311.000 93,62 105,00 106,80
Xi nghi¢p 332 8.583.000 8.729.000 92,74 101,53 101,88
Chi nhénh 366 7.503.000 7.599.000 96,57 101,89 102,10
Toan cong ty 742 8.317.000 8.442.000 94,64 101,53 101,78

6. CONG TAC BAO VE

Trong cong tic bao v¢ an ninh trat ty, an toan tinh mang cling nhu tai san cua coéng
ty, lyc lugng bao vé ty quan da ludn chu dong giai quyét céc tinh hubng xay ra tai don vi
va dong thoi phdi hop tt véi cdc luc lugng dia phuong dé ciing gitt gin an ninh, trét ty
trén dia ban.

- AN NINH TRAT TU- PHONG CHONG CHAY NO

Poi PCCC tai chd thudng xuyén ty kiém tra, gidm sdt tinh hinh nguy co chay no,
phan cong luan phién tryc co quan, truc PCCC 24/24 gio. Cac xuong c6 t6 PCCC
thudng truc ty kiém tra an toan va cdc thiét bi PCCC tai chd.

7. KE HOACH SAN XUAT KINH DOANH NAM 2019

Trén co s& kég qua san xuat kinh doanh nam 2018 va dinh hudng don hang trong
nam 2019, Ban diéu hanh Cong ty xay dung ké hoach san xuat kinh doanh nam 2019 v&i
cdc chi tiéu nhu sau:

1 Téng doanh thu Tr déng 586.000 603.205 660.200 109,45
1.1 San xuét kinh doanh Tr ddng 568.300 580.339 640.000 110,28
- Doanh thu so ché 222.000 254.369 290.000 114,01
- Doanh thu tinh ché 330.000 304.148 335.000 110,14
- Doanh thu khac 16.300 21.822 15.000 68,74
1.2 Hoat dong tai chinh 17.700 22.399 20.000 89,29
13 Thu nhip khac 467 200 42,83
2 Téng chi phi Tr déng 568.200 581.382 637.788 109,70
2.1 Gid vén hang bén Tr déng 528.200 538.339 594.838 110,50
2.2 Chi phi ban hang 8.400 9.342 10.300 110,25
2.3 Chi phi quéan ly DN 19.200 18.554 19.000 102,40
24 Chi phi tai chinh 12.400 14.771 13.500 91,40
2.5 Chi phi khac 376 150 39,89
3 Loi nhuén truéc thué Tr dbng 17.800 21.823 22.412 102,70
31 LN sén xuét kinh doanh 12.500 14.104 15.862 112,46
3.2 LN hoat dong tai chinh 5.300 7.628 6.500 85,21
3.3 | Loi nhuin khic 91 50
4 Ty suit LN/DT % 3,04 3,62 3,39 93,83




Téng doanh thu ting 9,45% so v6i nam 2018, trong d6 doanh thu tir san xuat kinh
doanh ting 10,14%.

Tong loi nhuan ting 2,7% so voi nam 2018, trong d6 loi nhudn tir san xuét kinh
doanh ting 12,46%.

Ké hoach chia cd tirc nam 2019 12 12%.

8. GIAI PHAP THU'C HIEN:

Pé hoan thanh ké hoach trén, cong ty trién khai nhiéu bién phdp dé ting ning suat,
tiét kiém chi phi:
- Tiép tyc trién khai cong tic 1am mau cho khach hang méi nham xdy dung niém tin
va thuong hi¢u G5 Thuan An dé sém c6 duoc don hang tir nhom khach hang nay.
- Quan tim tt hon dén nhirng khach hang truyén thong, c6 hiéu qua.
- Quan ly chit lugng san pham; ning suat va san xuit sach hon; quan 1y ngudn nhin
luc; an toan vé sinh lao dong.
- Quan Iy chat ché cdc dinh mirc tiéu hao nguyén vat lidu, giam gid thanh san pham;
cung cap dong bo, kip thoi cho nhu cau san xuat.
- Thuyc hién tot cong tic tai dau tu va dau tu moi mdy moc thiét bi, cong cu hd tro
phuc vu san xuat, trén tinh than giam bét lao dong, gép phan ting ning suat lao dong.
- Cham lo doi sdng vat chat va tinh than cho ngudi lao dong. Cai thién hon nita cong
tdc an toan, v¢ sinh va moi truong lam viéc dam bao stc khoe nguoi lao dong. Tu do
dem den s 6n dinh, an tim cong tac; Khuyén khich nguoi lao dong tich cuc tham gia
cai tlen sang kién trong san XUAt.
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